\!-Isla NHS EXECUTIVE BRIEF

Stand up SPoA for outpatient services
without adding clinical headcount.

SPoA isn't one challenge — it's several, and most trusts are solving each separately. One
system for routing, another for A&G, spreadsheets for triage, manual chasing for
everything after.

Isla is the model for standing up SPoA across your acute outpatient services — fully integrated
with e-RS and Advice & Guidance. Get that infrastructure right and the gains in RTT
performance follow — through sharper referral management, clinical triage and pathway
standardisation.

® Oct 2026 ® Mar 2027 ® Every case
Top 10 specialties live via SPoA All elective referrals through SPoA Triaged by a named, accountable
consultant
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SPoA+ = seamless access + end-to-end digital pathways
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WHAT YOU GET

8 Native e-RS A&G integration
Isla pulls A&G requests straight from e-RS. No separate procurement, no workaround. Live today, ready
across your specialties.

© Referral cohort management that protects RTT

Triage, sub-categorise and route with full visibility across services, clinicians and priority. Nothing sits
idle burning clock days.

Digital pathway onboarding from referral

Patients go onto structured pathways from acceptance — evidence capture, automated follow-ups,
async review. Not after a first appointment.

Governance & audit-readiness, built in

Named-consultant audit trails, structured responses, per-consultant SLA dashboards and ICB
reporting. The evidence is already there.

Your RTT clock is already ticking.

Book a walkthrough configured for your top specialties.


https://share.hsforms.com/1ACDFl5pCQtac26r86YcPMA3mr1w
https://connect.isla.health/hubfs/SPoA%20whitepaper_2026_Isla%20Health.pdf?hsLang=en

